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DL  Management  in  the  Navy 


■  Total  Force 

■  Navy  e-Learning  (NeL)  component  of  the  Integrated  Learning  Environment  (ILE)  provides 
enterprise-wide,  self-paced  training  opportunities  to  NETC  commands,  Navy  system 
commands  (SYSCOMS),  DoN  civil  service,  DoN  contractors,  DoN  retirees,  DoN  dependents, 
foreign  nationals,  and  other  federal  employees 

-  Learning  Centers 

■  Partner  with  Fleet  representatives  to  define  individual  human  performance  requirements  for 
given  tasks 

■  Fleet 

■  Recipient  of  an  affordable,  stable,  and  reliable  information  technology  environment  to  access 
individual  Electronic  Training  Jacket  (ETJ)  ashore  or  afloat,  evaluate  career  options,  identify 
learning  and  performance  gaps,  and  obtain  learning  content  and  experiences  necessary  to 
close  the  gaps 
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NeL  Enrollments/Completions  Overview 


NeL  Enrollments/Completions  by  Fiscal  Year 
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NeL  Enrollments/Completions  by  Fiscal  Year 

FY 

Enrollments 

Completions 

2004 

1 ,027,305 

523,425 

2005 

1 ,906,395 

1,721,402 

2006 

3,550,724 

3,340,489 

2007 

4,261,131 

4,067,843 

2008 

4,910,952 

4,646,686 

2009 

5,916,884 

5,514,843 

2010* 

4,084,696 

3,631,268 

*FY10  are  totals  to  date.  Final  numbers  are  not  yet  available. 
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Self-Paced  Completion  Metrics 

(Last  Six  Months) 


2,074,734  Completions 
in  all  environments 
over  the  last  6  month 
period. 


Afloat,  Ashore,  and  SIPR  Completions 

Month/Year 

NIPR  Shore 

Afloat 

SIPR 

Jan-10 

522,818 

19,259 

4,033 

Feb- 10 

440,854 

22,871 

3,269 

Mar-10 

438,130 

40,081 

4,148 

Apr- 10 

283,550 

12,997 

4,054 

May- 10 

255,197 

7,013 

4,330 

Jun-10 

267,013 

7,609 

4,521 
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Content  Statistics  -  Hosted  &  Retired 
Last  60  days 


Hosting  Stats  By  Content  Sponsor 

Date  Range:  4/29/2010  -  6/28/2010 

Sponsor  Name 

Hosted 

Hosted  -  A  School 

On  Hold 

Retired 

CID  LC  Pensacola 

11 

CNATT  LC  Pensacola 

36 

CPPD  LC  Virginia  Beach 

28 

1 

31 

CSCS  LC  Dahlgren 

2 

CSF  LC  Norfolk 

1 

CSS  LC  Newport 

1 

EWTGPAC 

1 

NAVAIR  (HQ) 

1 

9 

NAVMED  MPT&E 

1 

NAVSEASYSCOM 

1 

1 

NAVWARCOL 

2 

NMOPDC 

1 

NSWC 

1 

SLC  LC  Groton 

8 

68 

SPAWARSYSCEN 

2 

USFFC 

2 

Total 

49 

70 

1 

89 
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Prioritization  Framework 


Priority  Name 

Priority  Level 

Priority  Description 

DOD  MANDATORY 

1 

Training  content  that  may  be  required  for  the  Total  Force. 
Usually  assigned/verified  by  OPNAV  or  a  higher  authority. 

LEARNING  CENTER 

2 

Content  funded  by  a  Center  and  targeted  toward 
schoolhouse  or  "A"  School  training,  but  is  usually  delivered 
in  large  amounts  and  requires  more  support  and  planning  at 
NETPDTC. 

GMT 

3 

General  Military  Training  that  is  required  to  be  accessed  on 
an  annual  basis  and  should  have  annual  updates  (e.g. 
Prevention  of  Sexual  Harassment). 

SYSCOM 

4 

Content  that  is  submitted  by  a  Systems  Command  for 
hosting  that  was  not  funded  by  NETC  and  not  developed  for 
or  by  a  Learning  Center. 

ORG 

5 

Content  coming  from  other  Navy  Organizations  or 
institutions  (e.g.  Navy  War  College,  BUMED,  Navy 

Reserves,  etc). 

OTHER 

6 

All  other  content  not  falling  under  one  of  the  above 
categories  (e.g.  Legacy  content). 
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Inter-Service  Collaboration 


Shared  Content 

Number 

Share  Type 

Source 

Language  Courses  (LingNet,  GLOSS,  CIP) 

304 

Provided  By 

Defense  Language  Institute 

Driving  for  Life 

1 

Provided  By 

United  States  Marine  Corps  (USMC) 

Joint  Service  Knowledge  Courses 

12 

Provided  By 

Joint  Knowledge  Development  and  Distribution 
Capability  (JKDDC) 

Prevention  of  Sexual  Harassment  (POSH) 

2 

Provided  To 

Office  of  Diversity  Management  and  Equal 

Employment  Opportunity 

Operational  Security  (OPESEC)  GMT 

1 

Provided  To 

United  States  Coast  Guard  (USCG) 

Trafficking  In  Persons 

1 

Provided  By 

JKDDC 

Navy  /  General  Military  Training 

800 

Provided  To 

EUCOM  (European  Command)  /  NAVEUR 

Navy  /  General  Military  Training 

60 

Provided  To 

Royal  Navy 
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Inter-Service  Collaboration 


Shared  Applications 

Year 

Share  Type 

Source 

SCORM  Relayer 

2003 

Shared  By 

United  States  Marine  Corps  (USMC) 

Rustici  SCORM  Engine 

2006 

Shared  By 

United  States  Marine  Corps  (USMC) 

QuestionMark  Perception 

2006 

Shared  with 

United  States  Marine  Corps  (USMC) 

SCORM  Test  Track 

2008 

Shared  with 

United  States  Marine  Corps  (USMC) 

Navy  eLearning 

Ongoing 

Shared  with 

USMC,  Coast  Guard 
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NeL  Help  Site 


I  * 


^  Back  *  J  "}  [~\  *5)  \  s  Sea,ch  ' 
Links  4£]ILE  Windows  Marketplaco 


e  I  *  „  L  J  fl  ft. 


4;  Snaglt  g  L3‘ 


Address  |  httpsi/Avww. netc.navy.mil/ile/ 


INTEGRATED  LEARNING  ENVIRONMENT 


|  About  |  Content  |  Resources  |  Search  |  Support 


ILE  News 

L  AC  Information 

ILE  now  requires  the  use  of  a  client-side 
certificate  for  executing  various  functions 
(content  searching,  uploading,  etc),  dick  on 
the  link  above  for  Information  on  how  to 
obtain  a  Common  Access  Card  (CAC),  wNch 
contains  that  client-side  certificate. 

The  Integrated  Learning  Environment  (ILE)  Is  a  strategic  initiative  and  current  execution  effort  that 

U  jj  encompasses  all  forms  of  training  methods  including  Instructor-led,  facilitated,  and  computer-based 

instruction.  The  ILE  supports  readiness  by  enhancing  institutional  and  Individual  learning  for  the  total 
force  by  providing  learning  opportunities  at  home,  the  schoolhouse,  or  afloat. 

ILE  Content  Announcement  & 

Visit  the  ILE  Content  Management  and 
Administration  Desktop  (CMAD)  to  complete 
content  submission  forms,  development 
forms,  learn  about  ILE  hosting  and  register 
for  accounts. 

Authnrwarn  DKrnntinuiMi 

The  maker  of  Authorware®  recently 
announced  It  will  discontinue  support  of  the 
software,  This  could  affect  content  currently 
accessed  yla  the  ILE.  It  Is  recommended 
that  Content  Sponsors  make  any  needed 
modifications  to  Authorware®  content  to 
ensure  It  Is  forward  compatible. 

New  Postings 

IL^ 

NEL  Capability  statement 

Provides  a  listing  of  current  Navy  eLearning 
capabilities  and  architecture. 

Content  Developer's  Handbook 

This  handbook  provides  ILE  Policy  anc 
fundamental  guidance  to  develop,  de 
manage,  and  evaluate  content. 

ILE  Process  flow 

View  the  entire  HE  Process  Flow  to  f 
plan  and  manage  vour  protect. 

Done 


A  -Start] 


uj  Inbox  -  ...  |  NeL_Briefs  |  L*]  Microsof...  ||#j  ILE  •  Ml...  AJ  Daniel  L 


i3  I  ©  Trusted  sites 

,  |  _■  Untitled  ...  |  ‘jj  WSR_TE ...  j  [j]  Microsof. . ,  |  |c3<3**0®  1 


https://ile-help.nko.navv.mil/ile/ 

https://s-ile-help.nko.navv.smil.mil/ 

Policy,  Account  Requests  (LMS  Admin  &  Learner,  LCMS  Developer/Reviewer,  GCAT,  Content 
Forecasting  Service),  Content  Announcements/Submissions,  and  General  Inquiries 

Site  Undergoing  Changes  to  Provide  Customers  with  Updated  Information 

Look  for  Branding/Terminology  Changes:  ILE  >  NeL 
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PMW  240  Product  Lines 


Aligning  to  business  capabilities  provides 
a  foundation  to  analyze  and  Inform  IT 
investment  decisions. 


SEA  POWFR  21 


Saa  Warrior  Program 
IT  Solution  Portfolios 


N&ii&ti&l 

LaB  !  CAPABILITIES 


Notional 
PIVGBUCT  LINES 


* - \ 

Distribution 

Position 

Management 

t _ 4 

t  > 

Workforce 

Development 

S _ 4 

Recruiting  & 
Accessions 

*  -  m  ' 

Fleet  aittf 
Family  Support 

i _ 4 

Pay  a#rtf 
Personnel 

< _ j 

- 

Enterprise 

Biz  Services 
^ _ _ _ J 

Notional 

PROJ£CTSfSOHJTlONS 


f 

-  CMS/ID 

■  IMS 

■  TFARS 

■  NTRS 

■  RHS 

■  WebSteam 

■  NeL 

■  LCMS 

-  NROWS 

■  N  MRS 

«  IMAP  MIS 

•  iOra 

■  ETJ 

-  AILE 

■  NMPDS 

■  PRIDE 

■  RIMS/FM 

-  GDSG 

■  NTMPS 

•  NfAPS 

-  EAIS 

■  MRRS 

■  PS./DISA 

-  ETMDS  (eL) 

■  NKO 

■  TFMMS 

■  OAlSIi 

■  PERSYS 

•  NSIPS 

L _ 

LEGEMD: 

■  fT  Capabilities  for  S ea  Warrior  Sp  iral  One  Release 

_ / 
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Content  Processing  Flow 


(^Content  Sponsor^)  Developers  ) 
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Announced 
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Legend: 

Sponsor  Processes 
NeL  Processes 

Developer  Processes 


Test  Track 


Submitted 


c 


3 


Test  Track  Is  a  "Self-service"  content 
testing  environment  that  allows 
developers  to  import  and  test  their 
SCORM  content  package  prototype^) 
in  an  environment  representative  of 
both  NeL  ashore  and  afloat  run-time 
environments  Content  developers  arc 
required  to  successfully  test  their 
content  in  Test  Track  prior  to  it  being 
hosted  on  NeL. 


Received 
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f  NeL  Review  j — 

^  |  GCAT 

(  Sponsor  Review  j — 

"  X 


c 


Approved 
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83%  reduction  in 
GCAT  processing  time 
due  to  the  use  of 
TestTrack. 


Returnod 

(Sponsor  modifies  the 

Content) 


Retired 


) 


12 


Sea  Warrior 


PROGRAM 

PMW  240 


Current  Services 
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Akamai 


Test  Track 

■  “Self-service”  environment  that  allows 
developers  to  import  and  test  their  SC0RM 
prototypes  and  final  content  packages  in  an 
environment  representative  of  NeL. 

■  Provides  metadata  editor  and  capability  for 
developer  to  validate  their  content  against 
required  NeL  deliverables. 

-  Available  in  NIPR  (CAC-enabled): 

https://testtrack.nko.navy.mil 

-  Available  in  SIPR  (NoN-CAC-enabled):  https ://s- 
ile-gcat-testtrack.nko.navy.smil.mil 

■  Demo  Available  Upon  Request 

Akamai  /  DISA  Distributed  Content  /  Cached  Delivery 

■  Intelligently  optimizes  routes  and  replicates 
content  for  faster,  more  reliable  delivery. 


Defense  Information  Systems  Agency 

Department  of  Defense 
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